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Who is InterSafe?

InterSafe specialises in incident investigation to Engineer
Safer Workplace Solutions. InterSafe has assisted our
clients in effectively controlling the future through
preparation of more than 10,000 comprehensive incident
reports (dealing mostly with fatal/permanently disabling
occurrences) throughout 60 years of collective experience.

This experience has led to a unique way of thinking about,
investigating and preventing incidents. InterSafe shares
these powerful and effective investigation models and
techniques through a range of courses and services.

Matt has 20 years’ experience in functional leadership,
corporate management and executive roles and brings a
unique blend of commercial, operational and functional
experience to assist in the corporate implementation of
InterSafe thinking. Matt’s roles have spanned many private,
public and Not for Profit sectors specialising in construction,
mining, and engineering industries. Matt has held senior,
corporate, executive and board positions in leading support
roles for first and second tier international organisations
spanning across Asia, Europe, North America, and Africa.

Matt will assist our clients with corporate coaching/
mentoring, assistance with implementation strategies and
cultural alignment services that are integrated with the
InterSafe methodology and philosophies.

Matt’s key skills include:

e |eading the change and cultural alignment stages in
restructures, acquisitions, and growth periods.

e Management of change programs including safety
cultural change.

e Auditing and ensuring corporate  governance,
management and functional services.

e Coaching and mentoring leadership teams.

e Raising the performance capability of organisations, by
designing and leading leadership change approaches
with the focus on developing high performing support
functions.

e Delivering increased organisational growth, cost savings
and profitability, improving tender win rates, growing
client/regulator relationships, and gaining industry
recognition for safety performance improvement and
innovation.

Matt specialises in consulting deep into organisations to
bring core knowledge and recommendations to the top
tables, which is required for aligning the people and systems
of the business and to drive change in line with commercial,
functional, and safety strategic initiatives.
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