
Protecting People

InFocus™ is unlike conventional OH&S Management 
Systems which tend to be based only on legislative 
compliance.  We regularly encounter systems 
that are compliant but significant OH&S risks are 
not being effectively managed.  Legislation often 
prescribes how to manage OH&S (the system) but 
does not always give clear direction on what to 
manage in OH&S (the risks and controls).  

In some instances the legislation may be prescriptive 
but to effectively manage the risk you need to go 
beyond compliance.  The InFocus™ model helps 
you to decide when to simply meet compliance 
and when to go beyond compliance to effectively 
manage your OH&S risks.

InFocus™ is our model for the design and audit of 
OH&S Management Systems.

The model is a ‘hub & spokes’ model with “Management and Leadership” 
at the hub and 6 core aspects of managing OH&S as the spokes.  It is 
based on our experience of investigating many thousands of incidents 
and our combined expertise in OH&S.

Utilising the InFocus™ model in your organisation will provide strong 
direction for managing OH&S.  It has a clear focus on managing high 
consequence occurrences (fatalities and permanent impairments).  It also 
provides guidance on managing risk by understanding the phenomena 
of what is being managed.  This means that we help you achieve world’s 
best practice in managing risk.

InFocus™



Who is InterSafe?

InterSafe specialises in incident investigation to Engineer 
Safer Workplace Solutions. InterSafe has assisted our 
clients in effectively controlling the future through 
preparation of more than 10,000 comprehensive 
incident reports (dealing mostly with fatal/permanently 
disabling occurrences) throughout 60 years of collective 
experience.

This experience has led to a unique way of thinking 
about, investigating and preventing incidents. InterSafe 
shares these powerful and effective investigation models 
and techniques through a range of courses and services.
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The InFocus™ model can be implemented in part or as a 
whole.  You can use it as an audit tool for your existing 
OH&S Management System to identify strengths and 
opportunities.  

You can implement particular elements of the model 
to enhance or complement features of your existing 
OH&S Management System or you can implement the 
complete InFocus model.

Please contact us to discuss your specific needs.
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Next Steps
If you would like to include InFocus™ in your 
risk management system, please contact one of 
our team on: 

+61 7 3895 8111 

or enquiries@intersafe.com.au


